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Mrs.Pheona Wall SC

Executive Director, Fidelis Leadership Institute

It is my great honor and privilege to stand
before you today as we celebrate the
remarkable achievements of the Class.

To our graduates, you have persevered
through challenges, overcome obstacles,
and stayed the course to reach this momen-
tous milestone. You should be incredibly
proud of yourselves. Your hard work,
resilience, and dedication have paid off in
the most meaningful way .

As you leave this institution and embark on the next chapter of your lives, |
encourage you to carry forward the invaluable lessons you have learned here.
The knowledge and skills you have gained will serve as a strong foundation
for your future success. But beyond that, the character you have developed -
the integrity, empathy, and passion for learning - will be your true north as
you navigate the world.

Remember, your education does not end today. It is merely the beginning of
a lifelong journey of growth, discovery, and reinvention. The world is changing
rapidly, and the ability to adapt, innovate, and keep learning will be critical to
your continued success .Embrace uncertainty, be open to new experiences,
and never stop challenging yourself. The future belongs to those who are
willing to take risks, think creatively, and make a positive impact. You have the
power to shape the world around you.
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Class of 2024, as you leave this place, go forth with confidence, compassion,
and a commitment to making a difference. The world needs your energy,
your ideas, and your passion. Use your knowledge and skills to uplift others, to
tackle society's greatest challenges, and to leave this world a better place
than you found it.

Congratulations once again to the Class of 2024. May your future be filled
with purpose, fulfillment, and the realization of your wildest dreams?

Thank you and best of luck!
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Message

From the Faculty

Dear Graduates,

Congratulations upon finishing the course! The Faculty of Fidelis Leadership
Institute is thrilled to see many talented FLI graduates successfully complete
the 16- week leadership training program, and this is a momentous
achievement worthy of celebration.

Through your dedication and hard work, you have developed the skills and
knowledge necessary to become effective leaders in your commmunities. The
Fidelis Leadership Institute has equipped you with the tools to inspire change,
make a positive impact, and guide others towards a brighter future.

As you embark on the next chapter of your journey, remember the lessons you
have learned and the values instilled in you during your time at FLI. Use your
newfound leadership abilities to be a beacon of hope, to advocate for the
betterment of your communities, and to inspire those around you to reach
their full potential.

The faculty of the Fidelis Leadership Institute are proud of your accomplish-
ment and are confident that you will continue to excel in your future endeav-
ors. Your graduation marks the beginning of a new era, one in which you will
have the opportunity to put your leadership skills into practice and make a
lasting impact.

Congratulations once again, and best of luck in all your future endeavors. The
world awaits your leadership and vision.

Sincerely, The faculty of the Fidelis Leadership Institute.
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zdentifying your purpose
74 Pheona Nabasa Wall

Identifying your purpose is a crucial
step in personal and professional
development. It involves reflecting on
your values, passions, and the impact
you want to have on the world. By
clarifying your purpose, you can align
your goals, decisions, and actions with
what truly matters to you.

Entrepreneurship
éj—Joshua Pi’ Rwot

Entrepreneurship is not merely a path
to financial success, but a journey to
self-discovery, where every obstacle
becomes an opportunity to forge
every resilience,every risk a chance to
cultivate innovation, and every
triumph a testament to the power

of unwavering determination.

Cultivating Essential
ife Skills
%4 _Osiime Evelyn

Extraordinary potential exists in all of
us. With the right environment,
resources, skills and mindset, we can
all achieve greatness.

Living Out Your Values
in the Workplace
%4 Gyaviira Fred Kyaka

In a world that constantly tests our
integrity, the true measure of our
character is how we choose to
navigate the challenges we face in the
work place. By living out our values
with unwavering conviction, we not
only inspire those around us but also
pave the way for a more ethical and
fulfilling professional landscape.




rand
%4 Mboneko Viola

There's power in allowing yourself to
be known and heard, in owning your
unique story, in using your authentic
voice.

Cultivating Great
Financial Skills
@—Apollo Mbowa

Do you want to save for a car, a house,
or retirement? Having clear goals
motivates responsible financial
decisions.

Public Speaking

| 'éj—Osiime Evelyn
Communication works for those who
work at it and the secrete of getting
ahead is getting started. The secrete
of getting started is breaking your

complex overwhelming tasks into
small manageable tasks, and then
starting on the first one.

Building Your Personal

Building a Personal

Strategy to Achieve
our Mission

% Lynn Komugisha

Extraordinary potential exists in all of
us. With the right environment,
resource, skills and mindset, we can all
achieve greatness.

=) Resilience and Grit
2 ssentials for Leaders
Q %4 Nanza Maria Iga

Stay afraid, but do it anyway. What's
important is the action. You don't

have to wait to be Confident. Just do
it and eventually the confidence will
follow?

Congvals
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Joshua Kasule
Pharmacy Technologist

Temperament
Melancholic

Color Test
Yellow

Joshua Kasule is a motivated pharmacy technician with a diploma in pharmacy
and extensive experience at Case Hospital and AAR Health Care. He is a licensed
pharmacy technician registered with the Uganda Allied Health Professionals
Council. Joshua has strong skills in data management, pharmaceutical sales,
drug inventory management, and customer service. He is also a volunteer with
the Run Health Initiative and has interests in photography, playing the guitar,
and singing.

Mission Statement:

"l aim to provide positive, impactful service to everyone | meet by imparting
Godly principles and values, maintaining an impeccable work ethic, and adapt-
ing to ever-changing situations as a compassionate and knowledgeable phar-
macist." These entries are now formatted for clarity and coherence, suitable for
publication in the FLI Fellowship Leadership Grad Book.

Testimony of My Journey

My journey at Fidelis Leadership Institute (FLI) began with a burning passion to
explore untapped potential, share transformative insights, and cultivate a path
to success. This journey has been fueled by curiosity and a deep-seated belief in
the power of knowledge-sharing to inspire growth and achievement. Along the
way, | have discovered new dimensions of leadership and personal fulfillment
that continue to shape my path forward. At FLI, | gained invaluable insights into
self-awarenessa powerful tool that has allowed me to connect with myself.
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Understanding my personality has equipped me with the skills to engage with
others in a more balanced and effective manner. This journey has not only
enhanced my personal growth but also sharpened my ability to navigate diverse
relationships with confidence and insight. As a young adult navigating the
corporate world, | have embraced core values such as honesty and
accountabilty, which are crucial in shaping my journey toward exemplary
leadership.

Learning to manage finances has also been pivotal. | am grateful for the
mentorship provided by our exceptional facilitators at FLI—they have been
instrumental in my growth. Their availability and guidance have fostered
meaningful connections and continue to support me in my ongoing learning
and development. Thank you to our founder, Ms. Phiona Wall, for her incredible
initiative in mentoring us millennials and Gen Z young adults, guiding us to
become outstanding leaders of substance.
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Maate Enos

Color Test:
Blue and Yellow

Maate Enos is a proactive and hardworking individual, known for being a team
builder, tactical planner, and problem solver.

Mission Statement:

"l exist to holistically empower and transform highly vulnerable commmunities in
areas such as healthcare, gender and human rights, WASH (Water, Sanitation,
and Hygiene), economic empowerment, and other charitable activities."

My Journey at FLIOvercoming Obstacles:

When | was invited to the FLI launch, | didn't have transportation to the venue.
However, driven by faith, | felt compelled to attend. | walked all the way from
Kanyanya through Nsoba, and with only 1,000 Ugandan shillings (UGX), | man-
aged to negotiate a boda boda ride (motorcycle taxi) from Acacia Mall to the
venue.

Finding Inspiration:

At FLI, the team warmly welcomed me. | saw others who seemed to be guests
like myself. The launch began in a relaxed atmosphere, but the testimonies from
those who had participated in the program filled me with strength and courage.
Despite my empty pockets, | heard a voice within urging me to begin.
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Transformation and Growth:
| started the training with my colleagues. The very first lecture by Counselor
Phiona dispelled all my fears. Since then, I've been able to:

1. Write a personal vision and mission statement.

2. Develop a 20-year plan with a dedicated space in my home to keep it readily
visible, including my personal strategies.

3. Significantly improve my online presence, especially on LinkedIn.

4. Establish financial principles to prepare for when God opens doors for
financial opportunities.

5. Apply workplace values effectively.. The entrepreneurship module helped me
refine my idea for a consulting business. I've even joined forces with colleagues
to launch it on August 1st, 2024. The business is already registered, and we've
secured a space at Bhatia House on Buganda Road.

A Supportive Family:

Today, | have a team of colleagues at FLI who | can easily reach out to for
support. I'm incredibly grateful to be part of this incredible family. It's more than
just a family because they continued to encourage me to attend lectures even
when | hadn't completed the tuition fees. In fact, I've only managed to pay 20%
so far. FLI is one of the very few institutions that allow you to continue learning
without full payment. | am deeply indebted to FLI and am more than willing to
volunteer my time whenever needed. Thank you for allowing me to graduate
despite the circumstances.

Looking Forward:
| promise to uphold the values | learned as an FLI fellow wherever | go, and | will
continue to promote FLI.
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Denis Paul Kavuma

Temperament
Choleric

Color Test:
Red

Denis Paul Kavuma is a visionary lawyer and a highly motivated sales and
marketing professional with over 20 years of distinguished performance in the
Telecom and Media industries.

Mission Statement:

"My mission is to use my knowledge and skills to teach and train young people
to lead purposeful lives and help those in need in whatever way | can."

My Key Takeaways and Experiences

This program is a must-attend for anyone who not only wants to develop as a
leader but also to serve society in general. The modules have been structured in
a way that makes them easy to follow, facilitating effective learning. The instruc-
tors also make the sessions engaging by using real-life examples and encourag-
ing active participation in discussions.From both a personal and professional
perspective, the course has helped me to reawaken certain qualities that had
long been dormant, and more importantly, to understand how to apply them in
life. | plan to use what I've learned in the life lessons talks that | will give to young
people.l would like to express my gratitude to the Founder and Director, the
instructors, and everyone else at the institute who have made it possible for me
to embark on this uplifting journey of self-discovery and improvement. It was
definitely worth attending this course, and | will wholeheartedly recormmend it
to everyone!Thank you all, and may the good Lord bless you always.

Dennis Paulo Kavuma Esq.
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Nasasira Denise Luden

Temperament
Melancholic-Sanguine

Color Test:
Blue

Nasasira Denise is an emerging lawyer with a passion for continuous learning
and unwavering resilience. Her interests extend beyond traditional legal fields,
as she actively explores interdisciplinary connections and engages in communi-
ty initiatives. She is dedicated to using her legal skills to create a positive impact.

Mission Statement:

"l exist to inspire and empower others by sharing knowledge and fostering
meaningful connections. | value integrity, empathy, and continuous growth,
striving to make a positive impact in my community, build lasting relationships,
and pursue lifelong learning."

Testimony of My Journey

My experience at Fidelis Leadership Institute has been transformative. | entered
the program with a desire to grow and learn, and | have emerged with a deeper
understanding of myself and my potential. The supportive environment fostered
by the facilitators and my fellow students has encouraged me to explore new
ideas and challenge my limitations. Through various modules, | have gained
valuable skKills in leadership, communication, and personal development. The
practical applications of these lessons have empowered me to take initiative in
my career and personal life. | am particularly grateful for the mentorship provid-
ed by the instructors, who have guided me through my journey and inspired me
to strive for excellence. | look forward to applying the principles | have learned at
FLI as | continue my journey as a budding lawyer and community advocate. | am
committed to making a positive impact in the lives of others and promoting the
values of integrity and empathy in all my endeavors. These testimonies are now
polished for clarity and ready for inclusion in the publication
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